~~RESPONSES TO MEMBER SURVEY ~~

POST MILLS SOARING CLUB

February, 2008

Set out in bold are summaries of the 18 responses to the survey.  Each composite answer starts with my conclusion about where most opinions seemed to lie and whether there was a significant body of minority perspectives.  The remarks I have quoted are those which struck me as succinctly expressing a point of view.  There were detailed maintenance suggestions on specific aircraft and trailers that were not the intended focus of the survey.  I forwarded them to the Board.
1. Do you have a suggestion for alternate locations for the summer or fall encampments?  If not, is there anything about the encampments that we could improve?

The responses were unanimous in strong and enthusiastic support for the Franconia and Gorham encampments—“they should remain fixtures”.  A number of members said that “we need more participation and planning”, “could use more proactive help from the membership”, and should “designate jobs to more than the normal few”.  A few members suggested a less formal “wildcard weekend”, perhaps for just a single day, at Stowe, Springfield, Morrisville or Dean on Memorial Day or Labor Day weekends.

One member noted that Gorham is crowded and is a safety concern.  This was balanced against two responses raving about Gorham.  One member suggested that we book a group of rooms at Gorham similar to what we do at Franconia.

There were a few comments expressing the need for briefings at Gorham.  One proposed a briefing before and after the encampment.  The first to address logistics, coordination, and what goes and what doesn’t.  The post encampment briefing to address lessons learned and what went wrong.  Each briefing to be part of a BBQ social.

Others suggested a safety and ops briefing, perhaps each morning, using a blowup of the map attached to John Good’s Mt. Washington brief, on weather, land out locations, traffic, and emergency telephone numbers. 

2.  Some clubs have a regularly-scheduled weekday of operations.  Would this interest you and would you be willing to participate as part of the ground crew?

There were many enthusiastic votes in favor.  Scheduling of time off from work was one of the most frequently mentioned advantages.  Someone suggested that we have a better system to turn any day with strong lift into a flying day on short notice.  Others expressed concern about the availability of instructors since Thomas isn’t free on weekdays.  One response noted that the downside to a fixed day is that it may drain participation from another weekday with great soaring conditions.

3. What would you think about a week-long winter encampment in the south or southwest?

There was some tentative interest depending on the cost of gas and glider rental if we don’t bring our own.  One member suggested that we do it every other year.  A member with some seasoning noted that the idea “needs to be sold to the wives, not the pilots”. There were other suggestions that (1) we save costs by developing a “sister club” arrangement with a warm weather club with reciprocal privileges at PM in the summer, (2) we also save money by camping, and (3) we store gliders at the remote location so members could use them at different times .

Some nominee winter locations were Seminole Lakes, Florida and Estrella Gliderport, Phoenix.  There were suggestions for a March or April trip to Pennsylvania or Mifflin, Colorado.

4. Should the Club use aircraft radios?  Why or why not? 

A clear majority favored radios.  Those in favor expressed a variety of viewpoints as to what radios we should use and what we should use them for. Most favored aviation radios—“I am vehemently against family radios.”  A few thought family radios might be useful.
The reasons expressed for having aviation, not family, radios: 

· “safer and more efficient operations”
· In an emergency land out you can always reach someone on 121.5.3
· Manage flights because you can call to find out who is waiting.  
· Call in the location of lift.  
· Good for ground control from the golf cart, particularly when we launch from the south end of the airport
· Should be mandatory at encampments
· “I had safety incident at Gorham that would have been eliminated with a radio.”
· “Would help keep operation moving and would result in an extra one or two tows per day.”
· “Real nice to have at the encampments where confusion level increases.”
· “Everyone should own their own and be responsible for batteries, etc.” 
Opinions about radios included:


· “not enough traffic to warrant”

· “encampments only”

· Concern about pilot distraction

· “do radios really make us safer?”

· Cost

· Installed in gliders not hand held

· should never be used for traffic advisories
· “radios won’t help with local flights”
· Easier to park a car in a tie down area to signal that someone wants the glider

· One seasoned member said that radios should never be used for CTAF.  Another seasoned member said they should.
·  “Either all radios or no radios.” 
· “Certainly nice to have but adds another layer of expense, maintenance, breakdowns, etc. “   
· “Once we start to use them, radios will be accepted.”

Everyone favoring radios said that the members need training.

5. Would you come to a regularly-scheduled ground school?  If so, suggest a topic and how often we should conduct it.

The responses were enthusiastic and overwhelmingly in support of regularly-scheduled ground school.  Some suggested that we start in March and hold them monthly.  “This would keep interest up during the winter.”  Also, would provide a place for prospective members to attend and get to know members.

Suggested topics were:

· Private Pilot (10-16 hours, once per year)

· Radio I – Basic usage (1 hour, once per year)

· Radio II – Air traffic system (1 hour, once per year)

· Ridge and Wave Soaring (2 hours, every two years)

· Intro to XC topics (2 hours, every two years)

· Contest flying (2 hours, every two years)
· Weather
· Safety

· Commercial rating

· Emergency procedures

· Parachute instruction

· Assembly/disassembly with text, photos & videos posted on Club website

· Field operations & Brian’s rules

· Intermediate & advanced topics

· Review Glider Pilot Manual chapter by chapter

· What about getting someone like Bob Wander or Tom Knauff or Bob Wander as a guest speaker?
· “retraining in general”
6. Should we spend more on maintenance, trailers, and storage?

The response suggested that we probably should do more tow plane, glider and trailer maintenance.  Some comments expressed significant concern about the engine and fuselage of the L-19.  Several members expressed the need to know more about our finances so they can form a judgment as to what we can afford to do.  Others suggested that we do an objective assessment of our maintenance needs and resources to do any necessary work.  Several responses suggested that we need a Club Safety or Maintenance Officer or a Crew Chief assigned to each of our aircraft and corresponding trailer.  

7. In your view, do the types of gliders in our fleet best serve member skills and interests?  If not, how should we reconfigure the fleet?

The responses were mixed.  A slim majority opined that the fleet is “fine as is”, “a pretty damn good selection”, and “fleet is great”.  

However, a significant minority expressed concerns:

· A more advanced member expressed frustration about delays in access to higher performance gliders
· Need another glass glider with performance between the 1-23 and the 304

· For students the fleet is fine, the “question is competition for stick time as students advance.”  Similarly, “as more members become more proficient, they will likely want more air time.”

· “The 304 is great.  But we might be better served by selling it, buying a glass ship for $20,000, and using additional proceeds for the L-19 overhaul or to buy another Blanik if we can get the ok from the lender on the 304 loan to continue to pay it off on the current schedule.”
· How about a three-place glider for “rides and revenue”?

· “We need a two-seat performance glider.  Wish me luck on this.”

· Replace the 2-33 with another Blanik
8. If you were not active last year due, at least partially, to some aspect of operations, tell us about it.

There were a few responses.  None raised issues of concern to the Club as a whole.

9. Would you suggest any changes in our social activities which presently include cook outs after Saturday soaring, winter breakfasts, two formal meetings each year, encampment parties, and the winter solstice breakfast at the Lumley’s?

Members expressed strong, unanimous acclaim for our social program—“don’t mess with something that works wonderfully”, “ours is the envy of all clubs”, “wicked good, kudos to the socialization crew”, “can’t think of another group with this value added for social”.

The suggestions were:

· Make sure the announcements on after-flying socials get sent sufficiently in advance so that members can plan adequately.
· “How about a bareboat charter or cruise ship?  I’ve done one before with a group and it was a blast.”
· Limit breakfasts to once per month.  Connect them to ground school.
10. Rick’s new Blog on our website is a great success.  Do you have ideas about further improvements?

The suggestions were:

· ground school for the less knowledgeable so we can add pictures, videos, links, etc. without having to go through an editor
· more updates
· need messages sent directly to members so they don’t have to log onto the website
· weekend updates which state whether we are flying so we don’t have to call in 


11. What can we do to attract new members?

One member said that “we really have a retention problem, not an attraction problem”.  Some noted that more members could limit flying time.  Several others noted that lack of instructors might be the biggest impediment to growth.

The suggestions were:

· a “modest advertising program”
· “outreach dog & pony show” at nearby airports
· invite the local press for a sightseeing ride
· have members invite friends, business colleagues, or the boss flying
· keep better track of rides and inquiries
· offer an introductory package—three flights, basic book, a mentor, invitation to Club picnic for $200 as a revenue and membership effort
· give talks at local high schools with teachers present, use PowerPoint with great photos and videos
· airport appreciation day with Young Eagles rides and food 
· post flyers on bulletin boards at shopping centers, country stores, airports, schools, and colleges
· small, cheap tombstone notices in the Valley News
· ask the local CAP to pass word to its members
· get NH “Chronicle” to do a piece on soaring in the Upper Valley
· donate free rides as prizes for charitable groups or for public radio or television fund raisers
12. Do you have any additional ideas, concerns or thoughts about our Club?

“Let’s not forget that we have a great Club.”  A number of members expressed concerns about the tow plane and a backup, the long-term future of airport ownership, and continued vigilance about safe operations and aircraft.  Several members expressed the need to rent or build a hangar for aircraft maintenance and social activities.  Still others stated that safety of our aircraft.  One member expressed concern about people walking on or near the runway.

Other suggestions were:

· develop a long-range plan three- to five-year plan with projected income and expenses.  Establish specific goals such as to the fleet size and configuration, tow plane overhaul and backup, and airport preservation.  “We go year-to-year like a driver who stares at his hood ornament.”
· dues and tow fees need to go up—“we are undercharging ourselves”.  For example, GBSC, with more members and gliders, charges $500 yearly dues.
· In order to grow we need to promote

advancement among the members.  Members need to be encouraged and helped to step up their ratings.
· we need to encourage more members to have a cross-country mentality and skills.
· we need more rated CFIs to get members to advance their ratings.  If we can’t attract CFIs from outside the Club, we should grow them from within.
· “we need to get back to winching.”
· “more efforts to attract women and young folks” 

· “do an airport day on the Club birthday”
· get Brian to cut the trees at the south end of runway, we can help or do the work ourselves
· install a working E-vario for the Blanik
· institute an email glider alert when great soaring conditions are forecast.

· more financial info so we can tell what we truly cannot afford as opposed to what we think we cannot afford and so that we can better assess the competing costs of maintenance options or composition of the fleet decisions.
· reactivate the airport preservation committee
· find a trashed out glider and build a static display

· buy an old refrigerator and keep it stocked with beer and soft drinks

· pay back Rick & Mary by cleaning out and organizing their garage 

· establish an “Aviator of the Year Award”
1
PAGE  
3

